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EST10 Industry News
The past few months have been less about big swings 
and more about numerous minor shifts. We have seen 
permanent roles giving way to temporary and temp-to-
perm positions, redundancies on the rise, hybrid work 
narrowing to the public sector, and job seekers finding 
it more challenging to be seen.

On the surface, economic indicators point to recovery, 
interest rates are softening, inflation is down, and 
unemployment remains stable. But what we’re seeing, 
hearing, and analysing across our network tells a more 
textured story.

Economic Snapshot: Stabilising, But Not Strengthening
Australia’s economy is walking a tightrope between 
stabilisation and stagnation.

•	 Inflation is back within the RBA’s 2–3% target 
range. The latest announcement on the 12th of 
August takes the official cash rate down to 3.60%. 
For borrowers, it’s welcome relief; for the RBA, it’s 
another step in carefully loosening policy while 
keeping a watchful eye on inflation.

•	 Unemployment decreased to 4.2%, and participation 
has remained at 67%.

•	 Underemployment has fallen to 5.9%, 0.5 points 
lower than July 2024, while youth unemployment 
(ages 15–24) has ticked up, rising to 9.8% in July.

•	 Productivity is still a major concern. In 2022-2023, 
the 20-year average annual growth rate was 0.9%. 
It has fallen 1.2% in 2021-2023 and fallen 1.8% in 
2003-2004.

•	 The IMF has downgraded Australia’s 2025 GDP 
growth from 2.1% to 1.6%.

Many economists feel that we’re not in a recession, but 
we’re not exactly in motion either. Or as RBA Governor 
Michele Bullock said:

‘We have made good progress on bringing inflation 
down and keeping unemployment low. This is a good 
position for the economy to be in as we approach a 
period of uncertainty.’

Permanent Hiring Drops, Temporary Jobs Rise
This quarter saw a noticeable drop in permanent job 
flow. Temporary hiring has increased significantly, with 
more businesses choosing temp-to-perm pathways and 
project-based contracts to mitigate uncertainty. By way 
of perspective, SEEK Employment Report for June shows 
job advertisements declined by 1.5% month on month 
and are 17.1% lower, year on year (y/y). Applications 
per ad rose 3%, and are 61.6% higher y/y.

One of the most significant shifts?
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Despite the increase of applications per advert, employers 
are now sponsoring Working Holiday Visa (WHV) 
candidates, something that was rarely seen just a year 
ago. It’s a clear reflection of the skills shortage biting 
deeper into the private sector.

Meanwhile, redundancies are increasing, a pattern 
echoed in recent labour market reports, and the tone 
from employers has shifted: salary expectations are 
being pushed back, and caution is returning to the 
boardroom.

Quiet Hiring
In a bid to reduce costs, many companies are engaging 
in what’s now widely called ‘quiet hiring’, upskilling or 
redeploying existing staff rather than posting new roles 
or using external recruiters.

It’s not always working. Teams are overstretched. 
Internal promotions are sometimes mismatched. And 
without benchmarking, businesses risk sub-hiring and 
compounding inequity and fatigue.

Smart agencies still have a role to play, not by filling 
jobs, but by guiding internal talent strategy, mapping 
capability, and coaching hiring teams on fit and retention. 

At EST10, we have formulated a service to assist our 
clients for exactly this function. We can help you shape 
roles, strengthen teams, and avoid the quiet hiring 
pitfalls. With our dedicated recruitment coaching service, 
dovetailing with your own talent team, we give you 
access to talent and our know-how. You cherry-pick the 
parts of the service you need, and it even comes with 
a specially written recruitment handbook, authored 
by yours truly!

The Return-to-Office Debate: A Growing Divide
While hybrid work is still offered in many roles, it’s 
increasingly concentrated in government or government-
funded sectors. In the private sector, remote flexibility is 
shrinking, and return-to-office mandates are returning. 

Jacinta Allan’s proposal for mandated two-day office 
attendance has been met with scepticism, not only 
legally, but in terms of workplace culture. One-size-fits-
all rarely works, especially in the private sector, dealing 
with cost pressures and job consolidation.

Jobseekers: Frustrated, Filtered, Forgotten
There’s a crisis happening beneath the surface of the 
job market; qualified people aren’t being seen. With 
tech-driven systems and AI screening tools dominating 
early-stage recruitment, many candidates report feeling 
invisible.

‘I’ve applied to over 100 jobs. I haven’t had a single 
interview,’ is an all-too-common complaint. This isn’t 
anecdotal, it’s structural. Application numbers are at 
record highs, but so is the emotional toll. Behind every 

https://www.abs.gov.au/statistics/measuring-what-matters/measuring-what-matters-themes-and-indicators/prosperous/productivity
https://www.abs.gov.au/statistics/measuring-what-matters/measuring-what-matters-themes-and-indicators/prosperous/productivity
https://www.abs.gov.au/statistics/measuring-what-matters/measuring-what-matters-themes-and-indicators/prosperous/productivity
https://www.abs.gov.au/statistics/measuring-what-matters/measuring-what-matters-themes-and-indicators/prosperous/productivity
http://www.seek.com.au/about/news/article/employment-report-june24
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In The Media

Television
I was fortunate to appear on Nine’s Today Show with Karl 
Stefanovic and Sarah Abo to discuss ‘Rising Employee 
Expectations’. Watch it here!

Articles
The Weekend Australian-Wealth: see how the small 
career decisions can cost women $1 million. Five career 
choices that can cost women up to $1m in lost earnings 
and wealth - Stockhead

Are you career self-sabotaging? Read all about it in 
Fast Company!

We have all been taught to ‘say no’. Well, what if we 
told you, it could be stopping you from getting ahead? 
Read about it here.

Sick of entitlement at work? Read the 5 signs you might 
be fuelling it! Click here to read more.

And our EST10 office fave, read all about Gen Z and 
quitting their jobs in a blaze of glory. Read it here!

Interviews and Quotes
The WFH debate continues, read my comments in news.
com.au on whether surfing is ok when WFH!

HR Leader: discover the difference between burnout 
and boredom and how to spot the difference.

Or the second EST10 office favourite, are wellbeing 
efforts going too far?

Read News.com.au, ‘What’s the best workplace change 
of the 21st Century?’

Podcasts
Friends with Money podcast.

Magical Learning: Empowering women through earning 
power.  

Unleashing Brilliance: Break the rules, build the wealth; 
real talk on women and worth.

The Joyful Frugalista: Discusses how to build wealth 
through earning power.

What's New?
We have a new business! Roxanne Calder: Corporate 
Coaching and Consulting. We are still doing great 
recruitment, but we are evolving alongside it.

In 2010, I opened the doors to EST10 Recruitment. I 
vividly remember the nerves, but more than anything, I 
remember the energy, optimism, and excitement. That 
feeling of, ‘Let’s do this!’

Well, here we are, doing it again...

After publishing my second book, Earning Power, it 
became clear: women don’t need more pep talks, they 
need the tools to dismantle inherited scripts, name 
what they’re owed, and walk into rooms as contenders, 
not guests.

So, I’m thrilled to share our next chapter: a new business 
focused on custom workplace coaching, consulting, 
advisory and mentoring, designed with real women, 
real challenges, and real growth in mind.

You can find out more at www.roxanne.calder.com.au, 
and follow us over on Instagram @roxanne.calder. In 
fact, please follow us! I’d love to work with you through 
this new venture as well.

‘no response’ is a person recalibrating their sense of 
worth. It’s a reminder to be kind and compassionate 
with how we treat redundancies and the sensitivity of 
current market conditions.

Public vs Private: Two Different Worlds
It’s important to be honest about where job growth is 
actually occurring.

More than 80% of net job creation in the past two years 
has been government-funded, a shift that industry 
leaders warn is distorting the labour market. The private 
sector is contracting, especially in mid-senior level roles 
that were once deemed stable.

This isn’t a post-COVID rebound anymore; it’s a 
realignment. And it requires smart thinking, flexible 
strategies, and new kinds of partnerships.

Final Word: Staying Strategic In The Fog
There’s no dramatic cliff edge. But there is fog. The 
labour market isn’t crumbling, but it is shifting, and in 
many ways, rebuilding from the inside out. For both 
businesses and jobseekers, this means many of the old 
models don’t work.

Whether you’re navigating redundancies, hiring 
strategically, or just trying to make sense of all, trusted 
partnerships matter more than ever. Our job is to help 
you see the patterns, understand the trade-offs, and 
make choices you’ll be glad you made later. 
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https://stockhead.com.au/experts/five-career-choices-that-can-cost-women-up-to-1m-in-lost-earnings-and-wealth/
https://stockhead.com.au/experts/five-career-choices-that-can-cost-women-up-to-1m-in-lost-earnings-and-wealth/
https://stockhead.com.au/experts/five-career-choices-that-can-cost-women-up-to-1m-in-lost-earnings-and-wealth/
http://www.fastcompany.com/91359192/self-sabotaging-career-moves-women-often-make-how-to-avoid-them
http://www.fastcompany.com/91333388/when-saying-no-can-hinder-your-career-growth
http://www.fastcompany.com/91350420/5-signs-youre-fueling-entitlement-at-work
http://www.smh.com.au/business/workplace/gen-z-are-quitting-jobs-with-fanfare-they-re-making-a-big-mistake-20250612-p5m6xw.html
http://www.news.com.au/finance/work/trends/shouldnt-you-be-at-work-surfer-reveals-he-is-working-from-home/news-story/85a581de56a9d62aed4269a81e5bad52
http://www.news.com.au/finance/work/trends/shouldnt-you-be-at-work-surfer-reveals-he-is-working-from-home/news-story/85a581de56a9d62aed4269a81e5bad52
http://www.hrleader.com.au/business/27087-burnout-or-boredom-how-to-spot-the-difference-and-reignite-workplace-engagement?highlight=WyJidXJub3V0Il0=
http://www.hrleader.com.au/wellbeing/26990-are-your-company-s-wellbeing-efforts-going-too-far
http://www.hrleader.com.au/wellbeing/26990-are-your-company-s-wellbeing-efforts-going-too-far
http://www.news.com.au/finance/work/at-work/what-is-the-best-workplace-change-of-the-21st-century/news-story/b89e7b399cabd92a04042916056b9fed
http://www.moneymag.com.au/friends-with-money-podcast-205-boost-your-earning-power
https://podcasts.apple.com/au/podcast/empowering-women-through-earning-power-with-roxanne/id1503860793?i=1000710813613
https://podcasts.apple.com/au/podcast/break-the-rules-build-the-wealth-real-talk-on-women/id1251196475?i=1000712464794
http://www.podbean.com/media/share/pb-ztgw8-191532a
https://roxannecalder.com.au/

